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Paper B—III
PRODUCTION MANAGEMENT

Time : Three Hours ] [ Maximum Marks : 80
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Attempt all Sections as directed.
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Attempt all questions.
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Choose the correct answer :
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“Production Management is that part of the activities of an
enterprise which through the process of effective regulation
and planning, transforms materials into manufactured
production.” Who has given this definition ?

(@ Ellwood S. Buffa

(b) Prof. E. F. L. Breech

(¢) William Voris

(d) None of the above
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There are two sub-systems under production system. They
are :

(@) Manufacture sub-system and finishing sub-system
(b) Control and production sub-system

(c) Conversion and control sub-system

(d) None of the above
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Main characteristics of Intermittent System are :

(@) Products are produced in small quantities

(b) Products are produced in large quantities

(c) Inventory of intermediate goods is small

(d) None of the above
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Major areas of differences between intermittent and
continuous production systems are outlined below :

(i)

In an intermittent production system items are
produced on order and in continuous production
system items are produced for stock.
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(i) Capital investment may be high in intermittent
production system and capital investment may be low
in continuous production systems.

(iii) Production process is flexible in intermittent
production system and production process is not
flexible in continuous production system.

(iv) Requirement of labour is lower in intermittent

production system and requirement of labour is higher
in continuous production system.

Which of the above is correct ?

(a)
(b)
(©)
(d)

(i) and (ii)
(i) and (iii)
(iiii) and (iv)
(i) and (i)
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Which of the following is not a part of five M’s ?
(@) Material

(b) Machine

(c) Motion

(d) Method
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The correct sequence of operations in production planning

and control is :

(a)
(b)
(©)
(d)

Routing-Scheduling-Dispatching-Follow-up
Scheduling-Routing-Dispatching-Follow-up
Dispatching-Routing-Scheduling-Follow-up
Routing-Scheduling-Follow-up-Dispatching
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Which of the following is true for ‘Routing’ ?

(@)
(b)

(©)
(d)

It is flow of work in the plant.

Route sheets include list of machine tools that are to be
followed.

It depends upon material handling facilities.

All of the above

P.T.O.
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Loading may be defined as :

(@) Sending the raw material to the machine

(b) Uploading a software in machine control panel
(c) Sending the finished material to the store

(d) Assign the work to the facilities
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If all the processing equipments and machines are arranged
according to the sequence of operations of a product, the

layout is known as :

(a) Product layout
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(b) Process layout
(c) Fixed position layout

(d) Combination layout
frfoRad § ¥ fog IeT & fog o Serary Fera & ?
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For which of the following industry humid climate is
helpful ?

(@) Cotton
(b) Steel
(c) Light Bulb

(d) Automobile
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Managers can use work standards in which of the following
ways ?
(@ Scheduling
(b) Capacity planning
(c) Motivating workers
(d) All of the above
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Formal methods of work measurement exclude which of the
following ?

(@ Work sampling method
(b) Time study method
(c) Predetermined data approach

(d) Systems approach
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The work measurement method that is most often used for

setting time standard for a job is :

(@ The work sampling method

(b) The predetermined data approach
(c) The time study method

(d) The elemental standard data approach
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The main objective of work measurement is to :
(@ Plan and schedule of production

(b) Formulate a proper incentive scheme

(c) Estimate the selling prices and delivery dates

(d) All of the above
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Time study is used to :

(@) Determine standard costs

(b) Determine the number of machines a person may run

(c) Provide a basis of setting piece price or incentive

wages

(d) All of the above
PERT fawelyor omeniRa &

PERT analysis is based upon :
(@ Optimistic time

(b) Pessimistic time

(c) Most likely time

(d) All of the above
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Basic motion time study gives times for basic motion in ten
thousandth of :
(@ Second
(b) Minute

4 2 &

-

(c) Hour
(d) Day
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The most important objective behind plant layout is :

(@ Overall simplification, safety of integration
(b) Economical use of space
(¢) Maximum travel time in plant

(d) To provide conveniently located shops
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Which one of the following techniques is used for
determining allowances in time study ?
(@) Acceptance Sampling
(b) Linear regression
(c) Performance rating
(d) Work sampling
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Key to chart is provided in :
(@ Man-machine chart
(b) The load chart

(c) The progress chart
(d) Gantt chart
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Attempt any eight questions in two or three sentences.
1. SUGH Y9 ¥ SIS F7 3 7§ 7

What do you mean by Production Management ?

2. SAET Yd & DIs < BRI foIfau

Write any two functions of production management.

3. e e @/ g ?

What is Production Planning ?

4. gfhar feomga @ & ?

What is Process Design ?

5. UC Ud UiH @ g ?

What is PERT and CPM ?

6. I W fAgor &1 aref gagd |

Explain the meaning of plant location.
7. I N & YOR 9aTSd |

Write the types of Plant Layout.

P.T.O.
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8. I A & I & IWN foaRay |
Write any two uses of work measurement.
9. T R T § ?
What is Quality Control ?
10. feToT IueRor @ B 7
What is inspection device ?
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(Section—C)
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(Short Answer Type Questions)
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Attempt any eight questions. Maximum word limit
75 words.

1. IEA YaT B Seey foRa |

Write the objectives of Production Management.

2. fafvwior yonferdt & yoR foRav |

Write the types of Manufacturing Systems.
3. Ufoham RIS JoTIel ¥ QU T 39y & ?

What do you mean by Process Planning System ?

4. Jofousd = @1 3ef Tared |

What is Alternative Layout ?
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5. BRI WIS B Ufhar /7 8 7

What is procedure for work measurement ?

6. NI AT W IYBT FT AT & ?
What do you mean by time study ?

7. BRI WRATPRU] BRIHA RT & ?

What is work simplification programme ?

8. UG AT ¥ MY T R € ?
What do you understand by Production Control ?
9. U1 R Td e W iR fewol forie |
Write short notes on Quality Control and Inspection.
10. SRR ¥ 31T 1 | € 7
What do you mean by Scheduling ?
Gue—3 UA® 5
(Section—D)
CHERSENUES
(Long Answer Type Questions)
Al W Ul & SR QIR |
Attempt all questions.
1. IET Y9y B G Ud &3 BT guiE Hifom |
Explain the nature and scope of production management.
34T
(Or)
fafrator ugfodll & YRl W U fawgd fewol fof |

Write a detailed note on types of manufacturing system.
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Explain factors affecting process design.
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(Or)
I RAMIGIY U4 AN I YIfAd &R dTel Il @
I IR |

Describe factors affecting location and layout of plant.

BRI AT & Uik W U favqga fewol fofag |

Write a detailed note on procedure for work measurement.

e
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3T BRI AU R ® 7 39d] A d@e |’ g 7 9uie
I |

What is meant by Indirect Work Measurement ? What are its
different techniques ? Describe.

IcuTe fREv U9 g9 fAf= eIt @1 quiE difor |

Explain production control and its various functions.
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(On)
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Write a detailed note on inspection procedure and inspection
devices.
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